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1. INTRODUCTION 
1) This report presents the Semi - Annual Social Monitoring Report (SASMR) for Sindh Secondary 

Education Improvement Project (SSEIP). 

2) This report is the 3rd SASMR for the SSEIP project covering activities for the period of July 2022 
to December 2022. 

3) The information provided in this report is time bound and the ground realities presented in this 
report may change with the passage of time. 

4) For accessing the impacts and mitigation measures of social impacts as a direct result of SSEIP 
activities, SSEIP provides for employing services of Environmental and Social Specialist (ESS) 
and Gender Specialist (GS) at PIU level as well as Design & Supervision (DSC) Firm and 
Teachers’ Training Assessment Firm (TTAF).  

5) The Environment and Social Safeguard Specialist (ESS) looks directly into aspects related to 
Due-diligence, Land Acquisition, Involuntary Resettlement Livelihood Restoration, Resettlement 
Monitoring, Grievance Redress, Forced / Bonded Labour Indigenous People Safeguard for 
Output-01 only while gender related issues including but not limited to Affected female, 
safeguard of female cultural, hygiene issues, female Forced / Bonded Labour, childhood 
marriages, female Community consultations for output-01 will be covered by Gender Specialist. 
Gender Specialist will also look beyond Output-01 for the previously mentioned themes. 

6) PIU-Environmental & Social Safeguard (ESS) Specialist, being the author of this report attempts 
to recollect and document information available with PIU in a just and unbiased manner.  

7) PIU-SSEIP acknowledges the efforts and guidance provided by ADB project team to members of 
PIU Team for the execution of SSEIP. 

 

2. SCOPE OF THE REPORT 
8) Social Safeguard measures in this report are limited to design phase and construction phase of 

Output-01 only i.e. “New secondary school blocks constructed, and operated under EMO 
program”. 

 

3. BACKGROUND OF THE PROJECT  
9) Education indicators for Pakistan indicate low adult literacy rate, low expected years of schooling, 

considerable challenges in access to education and quality of education.  

10) Educational challenges in Sindh are more acute than in other provinces of Pakistan generally 
which in addition also include poor quality education, and weak education governance and 
management.   

11) The project will support the strengthening of inclusive growth, which is a key objective of ADB's 
strategy. 

12) According to ADB’s category; this project has the following safeguard ratings: 
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Table 1: Sindh Secondary Education Improvement Project Safeguard Ratings 

Safeguard Categories 

Involuntary Resettlement B 

Indigenous Peoples C 

Source: https://www.adb.org/projects/51126-002/main# 

 

13) According to ADB’s website, Sindh Secondary Education Improvement Project is a Gender 
Equity Project which is the highest ratings so far for a project in favour of Gender safeguard 
projects 

14) The Project will contribute towards SDG-4 (Ensure Inclusive and equitable quality education and 
promote lifelong learning opportunities for all). 

15) Sindh Secondary Education Improvement Project (SSEIP) will support reforms initiated by 
Government of Sindh in the education sector as a result of major challenges faced at post-primary 
level in Sindh.  

16) SSEIP is aligned with Sindh Education Sector Policy (SESP) 2014 -2018 (and subsequent SESP 
2019- 2023) as it will support investments and capacity building in secondary education 
throughout the province of Sindh. 

17) The project has 3 outputs which are given as follows:  

Output-01: New secondary school blocks constructed, and operated under EMO 
program 
Output-02: Teaching capacity in five key subjects improved 
Output-03: Secondary education examination system strengthened 

18) Project Organization Chart has been reproduced as Figure 1. 

 

 
Figure 1: Organization Chart of PIU-SSEIP 
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4. PROJECT CONTRACTS AND MANAGEMENT  
19) Following is a list of main organization involved in the project with names of Safeguard 

Specialists. 

Table 2: Organizations involved in SSEIP Project 
Role Organization Safeguard Specialist 

Lender Asian Development Bank  Mr. Craig Andrew Clark, 
(Senior Social Safeguards Specialist) 

Executing 
Agency 

School Education and Literacy 
Department, Government of Sindh - 

Implementation 
Agency 

Project Implementation Unit 

Sindh Secondary Education 
Improvement Project 

 Mr. Tufail Ali Zubedi 
(Environmental and Social Safeguard 
Specialist) 

Design & 
Supervision 
Consulting Firm 

Engineering Consultants 
International (Pvt.) Ltd. 

Design Phase 
 Mr. Saleh Mangrio (Social 

Safeguard) 
Supervision Phase 
 Mr. Kashif Afzaal  (Social 

Safeguard) 
 

 

5. PROJECT ACTIVITIES  
20) Project activities executed in the current reporting period from July 2022 to December 2022 have 

been documented in this section. 

21) It is worthwhile to mention that Status of missing VLDA documents for all selected schools in ten 
districts were mailed by Project Manager to the respective District Education Officers and 
requested them to collect / submit the same to PIU. Office copy of the letter is attached as 
Annexure 1. 

22) Project Director also mailed respective DEO to assist ECIL in collecting of VLDA documents on 
the March 07th 2022. This is also attached as Annexure 1. 

23) ECIL collected and submitted on the 26th April 2022, photocopies of Land Title Documents that 
were originally collected through ADB’ TA. No further VLDA were collected. VLDAs collected 
during ADB TA’s tenure have been sent for land mutation / registration purposes to respective 
department. 

 

Finalization of Project Schools 
24) SSEIP conducted its first Project Steering Committee meeting on Friday 17th June 2022. Minutes 

of the Meeting are attached as Annexure 2. In its minutes, the Project Steering Committee stated 
to conduct survey of remaining 44 schools and the selection of schools has to be carried by the 
competent authority considering school selection criteria.  

 

Mobilization of DSC Social Safeguard Specialist 
25) ECIL, the DSC firm, was issued NTP on the 2nd Feb 2022 and it’s Social Safeguard Specialist had 

not been replaced / mobilized for field activities as of 30th June 2022, demonstrates it being under 
appreciative of the Social Safeguard requirements. 
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26) Mr. Saleh Mangrio was engaged full time from 15th August 2022 as Social Safeguard Specialist at 
ECIL to conduct Social Due-diligence, collection and verification of donated land agreement 
documents. He completed his field activities and submitted SDDR for first 40 schools in 2 months 
time. 

27) Mr. Saleh resigned effectively on 15th October 2022 to join World Bank’s Sindh Early Learning 
Enhancement through Classroom Transformation (SELECT) Project as full time consultant. 
ECIL’s intimation of Mr. Saleh’s tenure & resignation is attached as Annexure 3.  

28) Mr. Saleh has made arrangements with ECIL to work part time on SSEIP project since Dec 2022 
for social due-diligence field activities for Priority-02 schools. 

 

DSC Firm conducts Social Due-Diligence for 40 Schools 
29) ECIL’s Social Safeguard Specialist conducted Social Due-Diligence for 40 Schools included in 

Priority-01. List of Proposed Schools of Priority-01 are attached as Annexure 4.  

30) Social Due-diligence Report prepared by ADB’s TA was forwarded to DSC’ Social Safeguard 
Specialist to provide a baseline for the preparation and completion of his report. DSC’ SDDR is 
based on ADB TA’s SDDR. 

31) DSC’s SDDR has been reviewed and forwarded to ADB for their record. 

 

32) The major activity for this reporting period is the finalization of Architectural design of project 
schools. Project Director (PD)-SSEIP, Mr. Anees Dasti has been finalizing school design through 
weekly meetings with DSC Firm.  

33) It has been pointed out by ADB that Detailed design of school sites are being executed before 
final screening & due-diligence. It is unclear how many schools will drop as a result of final 
screening activity carried out by PIU-ESS and/or DSC-SS Specialist. 

 

Voluntary Land Donation Agreement (VLDA)  
34) Secondary School blocks requiring additional land has been identified and given as Annexure 4. 

Out of the 40 schools in Priority-01, 12 schools are completely within the school block. The 
schools built on government owned land would not require VLDA. All remaining schools that 
require additional land would require VLDA from the land owners. The record available with PIU 
has been forwarded for Land mutation / registration.  

35) ECIL’s SS Specialist has acquired approval of principal owners of Additional Land.  

36) Voluntary Land Documents available with PIU and collected by ECIL have been submitted to 
Senior Member, Board of Revenue, Government of Sindh as well as Deputy Commissioners of 
respective districts i.e. Thatta, Sujawal, Badin and Tando Muhammad Khan for Land registration 
/ mutation in favour of SELD or as per legal requirements. 

 

Due-diligence / Cross-Validation Visits by PIU 
37) In accordance with SSEIP-Resettlement Framework Para No. 40; “It was not possible to screen 

potential school sites during project appraisal..” and it requires, “Before awarding of any civil 
works contracts, Social Due Diligence including impact screening and assessment, identification 
and socio-economic analysis of potentially affected persons, preparation of requisite due diligence 
documents commensurate with the Social Impact Assessment to be furnished by Executing / 
Implementation Agency for all project school sites included in the project”. 

38) Further on in accordance with SSEIP-Resettlement Framework Para No. 41; “For screening and 
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assessment of IR impacts, the safeguards specialist will closely coordinate with the project school 
design engineers in field surveys to discuss and suggest options to avoid and minimize IR impacts 
and to prepare SDDR and RPs if required accordingly”. 

39) The standing instructions at PIU is to avoid selection of school sites that would trigger an 
Involuntary Resettlement impact and require preparation / implementation of Resettlement 
Procedures. 

40) PIU did not conduct any Social Due-Diligence / Cross Validation field visits in this reporting 
period for priority-01 school sites. Visit requests were not approved by Project Director, Mr. 
Anees Dasti due to non-availability of Logistic arrangements. Future SASMReports will include 
details of any visit to project sites. 

41) Finally, extracted here from SSEIP-Resettlement Framework states that the IR and IP impact 
significance of each school site will be determined through guidelines given in SSEIP-RF-Para42. 
These are given as following for ready reference of the reader.  

i. School sites involving acquisition of additional land or schools’ sites where land acquisition 
through donation is assumed in anticipation of ADB finances will be identified in each 
project district and excluded from the final list.  

ii. Land title record for project school sites will be reviewed and wherever required land title 
will be got mutated in the name of school or relevant government authority before execution 
of project works at site;  

iii. Efforts will be ensured to confine project school building design within available school 
owned/ occupied land to avoid and minimize the IR impacts.  

iv. Any IR and IP impacts likely to emerge from clearance of encroachments and established 
third party land uses will be assessed and documented.  

v. Initial impact assessment and screening checklists including preliminary information about 
likely impacts and anticipated number of affected persons will be prepared for each project 
sites to guide preparation of consolidated SDDRs and RP, if so required for each project 
district. 

 

Involuntary Resettlement and Resettlement Plans  
42) With regards to Involuntary Resettlement (IR) issue / third party use of land within existing 

school boundary; the standing instructions at PIU is to avoid such schools that would require IR 
and RP.  

43) ECIL’s Social Safeguard Specialist visited all 40 schools included in Priority-01 and submitted its 
Social Due-Diligence Report. The SDDR for Priority-01 has been submitted to ADB also.  

44) ECIL undertakes that there are no IR / IP impacts from school sites emerging from clearance of 
encroachments and established third party land uses. 

45) As of 31 Dec 2022, there are no claimants registered by ECIL for the additional land proposed for 
the construction of secondary school blocks of Priority-01. Schools of Priority-01 are attached as 
Annexure 4. 

 
Capacity Building / Training of PIU-SSEIP  

46) Capacity Building or Training for any of the PIU-SSEIP / DSC-SS professional on any topic was 
not done physically or virtually. 
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Public Disclosure of previous SAEMR & SASMR 
47) PIU submitted 2nd Semi-Annual Environmental Monitoring Report (SAEMR) and Semi-Annual 

Social Monitoring Report (SASMR) for approval & disclosure at ADB project website.  

48) In order to comply with ADB’s Public Disclosure requirement, SAEMR & SASMR have been 
uploaded for public disclosure on SSEIP’s website (http://sseip.gos.pk/) also. 

 

6. RESETTLEMENT MONITORING 
49) During the current reporting period, there were no activities related to resettlement. PIU will be 

vigilant during the project lifecycle for any resettlement issues. Monitoring of resettlement issues 
will involve:  

(i) administrative monitoring to ensure timely implementation and problem solving;  

ii) socioeconomic monitoring during and after any resettlement impact utilizing baseline 
information established through the socioeconomic survey of DPs undertaken during 
preparation; and  

(iii) overall monitoring to asses DPs' status.  

50) The PIU through its DSC firm will be monitoring social issues. PIU will provide Social 
monitoring report to ADB on a semi-annual basis.  

 

7. GRIEVANCE REDRESS 
51) In line with ADB’s Policy requirements, the Project has established and implemented a robust 

GRM at both PIU level and Project district level. Grievances have been resolved at Project 
Director level during the tenure of Mr. Anees Dasti. 

52) One grievance received for GBPS-Baqa Dahri was received verbally on 12.05.2022 through DSC 
Firm. DSC Firm informed that Head Master – GBPS Baqa Dahri did not allow DSC firm to 
conduct geotechnical surveys because Education Department had promised to award government 
school teaching job to the community. 

53)  District Education Officer has discussed the merits / demerits of construction of secondary school 
block with the community. The discussions have reached a deadlock and PIU is not pursuing this 
school for the time being.  

 

8. INDIGENOUS PEOPLE 
54)  This Project is classified as Category C as per the ADB’s Safeguard category rating. Details of 

this category may be referenced from ADB’s Safeguard Policy Statement 2009 and it implies that 
the project will not affect any indigenous people in the process of its implementation. 

 

9. POVERTY AND SOCIAL IMPACT 
55) It is expected that this Project will increase awareness in girl population, enhance economic 

opportunities, create temporary livelihoods during construction of secondary school blocks, 
improved health and education, and elevate standard of living of communities in general.  
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10. PUBLIC CONSULTATION AND DISCLOSURE 
56) PIU-SSEIP understands that Public consultations are an important feedback mechanism during 

project life.  

57) DSC’s Social Safeguard Specialist has conducted Public consultations were conducted during this 
reporting period for Priority-01 schools. 

58) PIU-Team could not join the consultation process owing to non-availability of logistics 
arrangements. 

 

11. MONITORING AND REPORTING 
59) Grant agreement covenants, ADB’s SPS, legal, environmental, and social safeguards are being 

monitored through Project Reviews Missions.  

60) Safeguards Monitoring will be performed by PIU and its results will be included in the semi-
annual reports.  

61) Currently all requirements are in compliance. 

 

12. PLANNED SOCIAL SAFEGUARD ACTIVITIES  
62) The following activities have been planned for the next reporting period of January 2023 to June 

2022.  

i. Review of SDDR along with the missing VLDA for 40 Schools included in Priority-02. 

ii. Submission of Priority-02 (40) schools’ SDDR to ADB. 

iii. Submission of VLDA documents among the Priority-02 schools to Board of Revenue for land 
mutation / registration as per applicable laws. 

iv. Conduct Grievance Redress Meetings on a fortnightly basis. 

v. Conduct Needs Assessment for VLDA documentation for Priority-03 schools requiring 
additional land space for construction of secondary school block 

vi. Collection of VLDA documentation 

vii. Social Due-diligence of Priority-03 schools, review of SDDR and submission to ADB. 

 

13. CONCLUSION AND RECOMMENDATIONS 
63) Project Implementation Unit of Sindh Secondary Education Improvement Project will continue to 

comply with safeguard requirements set forth in updated SSEIP - Project Administration Manual 
and subsequent related documents such as Environmental Assessment Review Framework, 
Resettlement Framework etc. 

64) Strong followup will be maintained with DSC Firm for execution of Social Safeguard activities so 
that project activities are carried out on time without any impact to project cost and time.  

65) PIU-ESS along with DSC-Environmental Specialist and DSC-Social Safeguard Specialist will 
conduct Social Due-Diligence of eligible school sites to determine any possible encroachments, 
third party use and therefore involuntary resettlement issues. 

66) Any grievances of local communities will be addressed through the GRM established at PIU-
SSEIP level as well as districts’ level and will cater to environment and social safeguards.  

 
==THE END==  
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Annexure 1: Letter to DEO for collection of missing VLDA 
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Annexure 2: Minutes of Project Steering Committee  

 
  


